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Corresponding educational work is 
being undertaken in other principal 
communities throughout the country. 
Small manufacturers are brought to- 
gether, to participate in defense clinics, 
by the Illinois State Council of Defense. 
This is the coordinator of defense—in 
its accurate sense of protection from 
invaders—in Illinois. It functions as 
one of the 48 integral parts of the na- 
tional set-up. 

Where does wood-working enter this 
picture? Well, let’s look at the various 
categories into which civilian defense 
volunteers have been classed. Air raid 
wardens—air raids involve prepared- 
ness for black-outs. Canes might be 
used in saving shins from getting 
bruised in the rehearsal darkness. 
Black shades using wooden rollers and 
end sticks will probably be in demand. 
The magazine articles on air raids in 
England often refer to equipment we’ve 
never. thought of lining up in this 
country. Military police are needed— 
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also civilians charged with enforcing 
special wartime regulations. Guns will 
possibly be carried by some; others 
may require night sticks. Bomb squads 
—snuffers and other handling equip- 
ment will be needed by these groups 
for practice work. Auxiliary firemen 
—ladders are woodworkers’ products; 
axes need wooden handles. Rescue 
parties—jacks, braces and _ stretchers. 
Medical and nurses aid—splints and 
stretchers, cabinets and hospital cots. 
Demolition and cleaning crew—shovels 
and brooms have wooden handles, 
There are other categories. 

All this seems, and probably is, pretty 
remote from present-day develop- 
ments. These precautionary agencies 
have at least been set up in skeleton 
form. Training will be increasingly 
undertaken, if only to get citizens more 
war conscious, as a precautionary 
measure. This will require equipment 
which, in turn, means that wood-work- 
ing plants will have an important op- 
portunity to participate in civilian de- 
fense work. It’s not here yet. It’s 
something of the future. But watch- 
ing activities and keeping in touch with 
these state defense bodies might prove 
both patriotic and profitable to the 
wood-worker, 

In the Federal agencies already hard 
at work on defense contract handling 
and other emergency management, 
there have been many changes made 
and probably many more are forth- 
coming. By watching these agencies 
the manufacturer may ascertain where 
contracts and sub-contracts can be 
checked on. Head of the whole Federal 
defense program is the organization 
directly under the President, the Office 
of Emergency Management (OEM). 
Policy forming division under OEM is 
the Supplies and Priority Allocations 
Board (SPAB) recently set up with 
Donald M. Nelson as its non-voting 
executive officer. Office of Production 
Management (OPM) is the principal 
actor in the defense scene ~ today. 
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OPM’s divisions at this writing are: 

Civilian Supply under Leon Hender- 
son. 

Labor, under Sidney Hillman. 

Materials, under William M. Batt. 

Priorities, also under Donald M. Nel- 
son. 

Production, under W. H. Harrison. 

Purchases, under Douglas L. Mac- 
Keachie. 


Civilian Supply is a remnant of the 
late Office of Price Administration and 
Civilian Supply (OPACS) which was 
recently broken. down into OPA, a 
separate OEM division, and the Civilian 
Supply section of OPM. The Priorities 
division of OPM takes over all con- 
trolled raw materials and equipment 
needed for actual military production 
or production directly related to mili- 
tary requirements. The Civilian Sup- 
ply division dictates the broad, general 
policy whereby materials are issued 
to non-military producers. Then Pri- 
orities attends to the actual dissemina- 
tion of these surplus materials to Ci- 
vilian producers. 


It’s confusing to most of us to find 
all these divisions and subdivisions re- 
ferred to in rapid order. One of the 
best media for keeping in touch with 
changes in the defense program’s di- 
rection and for verifying identification 
of defense bodies and their jobs is the 
weekly publication, Defense, issued by 
the Division of Information, Office of 
Emergency Management, Washington, 
D.C, It costs only 75 cents a year. 

Let’s visit a few factories which are 
busy filling defense orders to find out 
how they were obtained, how they’re 
being handled and what tips these 
prime contractors have for us: 

A truck and trailer manufacturing 
company is fitting out some of its prod- 
ucts for army use. The foreman ex- 
plains that here most of the wood- 
working is done directly on the body 
and therefore it would be impractical 
to farm out part of the work on a sub- 
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